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NEWSLETT ER
SEWARD-GLENN MOBILITY PLANNING AND ENVIRONMENTAL LINKAGES (PEL) STUDY

DOT&PF and AMATS 
are identifying and 
evaluating ways to improve 
transportation mobility, safety, 
access, and connectivity 
between the Seward 
Highway, near 20th Avenue, 
and the Glenn Highway,  
east of Airport Heights Drive.

For more information
WEB: www.sewardglennmobility.com
QUESTIONS? CONTACT US!
PHONE: (907) 644-2030
EMAIL: info@sewardglennmobility.com 

Seward-Glenn Mobility PEL Study 
2525 C Street, Suite 500
Anchorage, AK 99503
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We want to  
hear from you!

LOOK INSIDE to learn 
how you can provide 
input on an important 
project in Anchorage !

WHAT IS HAPPENING WITH THE PEL STUDY?

In January 2022, the project team held the first Virtual 
Public Meeting and Online Open House, and conducted 
a variety of community outreach activities to collect 
transportation ideas and concerns for the area. We 
received more than 400 comments and 1,862 views on 
the Online Open House. A big thank you to everyone 
who participated in the project public outreach and 
provided comments. Comments received, responses to 
comments, and a recap of the first Virtual Public Meeting 
and Online Open House are available on the website at 
www.sewardglennmobility.com.

This is a map of the general project area. A detailed map is available on the website.

The Alaska Department of Transportation and Public Facilities (DOT&PF) in partnership with the 
Anchorage Metropolitan Area Transportation Solutions (AMATS) are identifying and evaluating 
options to improve transportation mobility, safety, access, and connectivity between the Seward 
Highway, near 20th Avenue, and the Glenn Highway, east of Airport Heights Drive. The project will 
also identify ways to improve access between the Port of Alaska and the highway network.



PROJECT SCHEDULE
Summer 2021 Summer 2021 - Winter 2022 Winter – Spring 2022 Summer – Fall 2022 Winter – Summer 2023 Winter 2024 - Spring 2024

Project 
Initiation

Problems to 
be Solved

Purpose and Need & 
Evaluation Criteria

Develop & Screen 
Alternatives

Evaluate, Refine, & Select 
Alternatives

Finalize 
Documentation

Establish effective 
communications management 
protocols for a solid project 
foundation.

Identify problems to be solved 
based on updated data and 
public input.

Develop the Purpose & Need 
& evaluation criteria based on 
issues identified through data 
analysis and outreach.

Ensure a reasonable range 
of alternatives are evaluated. 
Screen for fatal flaws and 
reasonableness.

Refine and further develop 
reasonable alternatives, 
arriving at a recommended 
alternative.

Final documentation that 
is easy to read, meets all 
requirements, and confirms 
DOT&PF, AMATS, and resource 
agency acceptance.

• Document project management 
plan

• Establish schedule
• Prepare communications plan
• Create website
• Form committees

• Collect existing information 
(maps, studies, & data)

• Develop baseline & forecasted 
traffic volumes

• Identify environmental constraints
• Identify safety needs, system 

performance standards, and 
facility deficiencies

• Develop purpose and need
• Identify alternatives selection 

criteria based on:
 - DOT&PF design criteria
 - Environmental constraints

• Identify alternatives
• Prepare centerline & typical 

sections
• Develop rough order of 

magnitude costs
• Consider environmental and 

community factors

• Develop detailed alternatives
• Conduct traffic modeling
• Assess environmental impacts
• Update cost estimates
• Identify draft recommendations

• Refine recommended alternative
• Identify construction phasing 

plan
• Prepare financial analysis
• Write draft PEL

 

1 2 3 4 5 6

Public Meeting #3
Input on alternatives and screening Public Review and Comment on Draft PEL Study

Study Step

Timeframe

Objectives

Activities

Community
Engagement

Public Meeting #1
Input on transportation problems 
to be solved

Advisory  
Committee 
Meeting

Advisory  
Committee 
Meeting

Advisory  
Committee 
Meeting

Advisory  
Committee 
Meeting

Public Meeting #2
Input on purpose & need and solicit 
alternatives ideas

Advisory Committee Meeting
Kick-off

Public Meeting #4
Input on refined alternatives

WE ARE HERE

The PEL Study is anticipated to be completed in the Winter of 2024.  
We are currently at Step 3. A detailed schedule is available on the website.



CONTACT US

General questions or comments? Visit the project website 
to submit your comment electronically or contact us:

PHONE: (907) 644-2030
EMAIL: info@sewardglennmobility.com

WHAT’S NEXT?

PEL Step 3: Purpose & Need and Evaluation Criteria – Comment TODAY!          
At the May 25 Public Meeting, the project team presented the Draft Purpose and Need Statement 
and the Draft Recommended Alternative Selection Criteria Memorandum to evaluate future 
alternatives or ideas. The Draft Purpose and Need Statement are the goals and objectives for the 
study outcome that were developed from public input, and the final recommendations or alternatives 
will need to meet these stated purpose and needs. The Draft Recommended Alternative Selection 
Criteria Memorandum assist in the alternative refinement process to determine which potential 
alternatives are carried forward or dismissed. The public has several opportunities to submit 
comments for the project. The Draft Purpose and Need Statement and the Draft Recommended 
Alternative Selection Criteria Memorandum that present these items in detail are available online on 
the “Project Library” tab of the website at: www.sewardglennmobility.com. 
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SCAN ME TO VISIT  
THE PROJECT WEBSITE

WHAT’S NEW?

Please review the Draft Purpose 
and Need Statement and the Draft 
Recommended Alternative Selection 
Criteria Memorandum in the 
“Project Library” on the website at: 
www.sewardglennmobility.com 

Check out the online comment form by 
scanning this QR code! 

THANK YOU FOR JOINING US!   
WANT MORE INFO? 
Thank you to everyone who attended the 
Public Meeting. Missed the meeting? You can 
watch the recording on the project website 
under the “Public Outreach” tab.

COME VISIT US  
INFO KIOSK
Carrs/Safeway at 1340 Gambell St Carrs
June 14, 2022 from 10:00 am to 2:00 pm 

This is a summary of the 
comment themes from 
the first Public Meeting, 
held in January 2022, 
that were incorporated 
into the second Public 
Meeting. 

On May 25, the project team held the second Public 
Meeting at the Fairview Community Rec Center and online 
to present the Draft Purpose and Needs Statement and the 
Draft Recommended Alternative Selection Criteria Memo. 
Comments on these items are being accepted through June 24. 

ITEMS FOR YOUR REVIEW!

PUBLIC COMMENT PERIOD 
May 23–June 24, 2022 Alice, a project team member, with Shellie Smith, 

a Downtown Anchorage community resident, 
discussing the project at an info kiosk. 

RECAP:


